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Executive Session #2 – Town Administrator Contract 
 
The Executive Session (es) was part of the Wenham Board of Selectmen (BOS) January 9, 2018 posted meeting. Materials used in the 
preparation of such minutes and all documents and exhibits used at the session, may be withheld from disclosure to the public in their 
entirety under sub clause (a) of clause Twenty-sixth of Section 7 of Chapter 4, as long as publication may defeat the lawful purposes of the 
es, but no longer; provided, however, that the es was held in compliance with Section 21.   These minutes will not be released until 
approved for release by the Selectmen and notice of such approval has been entered into the regular minutes. 

 
In open session the Selectmen unanimously voted to enter into executive session under M.G.L. Ch. 30A § 21(2) and to adjourn directly from es.  
 
Selectmen present: Jack Wilhelm, Chair; Catherine Harrison; John Clemenzi 
Also present:  Peter Lombardi, Town Administrator; Catherine Tinsley, Recording Secretary 
 

 Memo regarding Town Administrator Salary Date from P. Lombardi, 1.5.18  

 Updated Town Administrator Compensation Data, December 2017 

 Compensation and Classification System: Town of Wenham Non-Union Employees, July 1, 2017 

Before he left the room, Mr. Lombardi told the Selectmen that he was pleased to be in Wenham and talking about a new 
contract. 
  
The Selectmen reviewed Town Administrator salaries in comparable towns to Wenham.  Ms. Harrison introduced more 
demographic information with other data points such as housing, number of registered voters, commercial businesses, and the 
average tax bill. 
 
The BOS observed there are a number of open Town Administrator positions in the area at a much higher salary; 
acknowledging that Mr. Lombardi is highly recruitable and if he were to leave it would be a significant disadvantage to 
Wenham financially citing the costly hiring process and interim arrangements and the potential that the salary would be 
increased to attract a good candidate.  
The Selectman also recognized that the morale was much improved in town hall since Mr. Lombardi was hired. 
 
The Board agreed a competitive salary was important to consider in the new contract.  
The Selectmen also recognized that Mr. Lombardi seeks grant funding whenever possible for the town and these savings have 
greatly impacted the town budget. 
With a 2% percent cola and a 2 % merit by contract, Mr. Lombardi’s salary would be $118,855. 
 
After a lengthy discussion and considering the many positive aspects Mr. Lombardi has brought to the town the past three 
years, the Selectmen unanimously supported a market increase of 11% to bring his salary into the low mid-range. The 
Selectmen also observed that many Town Administrator positions have multiple support staff that Mr. Lombardi does not 
have available to him. 
 
The proposed salary of $132,000 would be effective with the new contract on July 1, 2018. 
The Town Administrator contract would be updated to be structured like the other town contracts before it is finalized. 
 
Mr. Lombardi returned to the meeting and was informed of the BOS decisions. 
Mr. Lombardi responded that he had no expectations other than the COLA and Merit pay and was appreciate for the 
Selectmen’s acknowledgement of his work. 
 
The new contract will be drafted for consideration and possible vote at the next BOS meeting. 
 
The BOS unanimously adjourned by roll call vote at 8:25 pm. 
  
 
Respectfully Submitted By  
Catherine Tinsley 
1.23.18 
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